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Developing a Project – for Project Based Learning 
 

1. Determine if you want to work with an individual or a group. 
a. I would rather work: (circle one and explain) 

i. Alone        
ii. In a group  

b. What roles do I usually play in a group? Describe two or more.  Some 
examples could be:   

i. Motivator 
ii. Peacemaker 

iii. Organizer 
iv. Hard worker 
v. Creativity specialist 

vi. Occasional slacker 
vii. Technology specialist 

viii. Fun coordinator 
ix. Finisher  

c. What type of people like to work with me?  
d. What type of people do I like to work with and why?  
e. What qualities make someone a good group member?  (List at least 5.)  
f. What traits in people do I want to avoid when picking my partners?  (List 

at least 3.)  
g. Name some people in this class that you might consider working with.  

(Please give the last names also.)  
h. Name anyone in this class you know you should not work with at all. 

(Please give the last names also.) 
 

2. Choose the mode of the project  
a. Performance 
b. Documentary 
c. Exhibit 
d. Paper 
e. Website 
f. Etc. 

 
3. Select a topic area. 

a. Narrow down an area of interest 

http://www.lowellmilkencenter.org/


b. Focus on a manageable subject 
c. Look for a specific topic 
d. Examine various topic lists 
e. The topic should be of interest to the student 
f. The topic should allow for primary and secondary resources. 
g. Great topics are often from your local community 
h. Focus on unsung heroes for collaboration with the Center 

 
4. Collect background information. 

a. Look for primary records 
b. Start a filing system 
c. Keep records of your research, with a tabbed notebook 

 
5. Develop a thesis  

a. Brainstorm about the thesis 
b. Be willing to change your thesis as the project develops 

 
6. Analyze your data and begin an outline of your project 

a. For a performance, start an outline of your script, script examples are 
available. 

b. For a documentary, start a storyboard 
c. For an exhibit, begin drawing an outline 
d. For an essay, develop an outline for writing purposes 

 
7. Research 

a. Secondary sources lead to primary sources 
b. Categories: book, films, government records and archives, Internet, 

journals, magazines, newspapers, oral history interviews, photographs 
c. Make list of libraries and institutions, which might help in your research, 

go to the LMC website and hit links at the top for a great research list 
d. Make a list of individuals who might help in your research. 
e. Keep an updated bibliography, with a division of primary and secondary 

sources 
 
8. Development of project script, essay or outline  

a. Seek many critiques 
b. Perform or demonstrate your project to public audiences 
c. Seek teacher input 
d. Include parents in the process 
e. Include your entire class, even in a marginal manner 
f. Meet with students on a regular basis 

 


