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Personal Skills  

  Promote Collaboration and Open Communication 
 Personal Integrity 
 Personal Courage 
 Ability to Prioritize Your Time 
 Have a Sense of Humor 



Promote Collaboration and Open 
Communication 

• Shared Decision Making 
 

• Nurture and Develop Leadership Skills in Others 
           “True leaders don’t create followers, they create more leaders.”  
 
• Share the credit for success with others                  



Personal Integrity 

• Be Honest     (Even when it is uncomfortable) 
 

• Avoid Gossip 
 

• Do Not Show Favoritism 



Honesty 



Exhibit Personal Courage 

• Do what is right 

• Say what is right 

• Face conflict when necessary 



There Will Be Conflict! 



Prioritize Your Time 

• Decide what is important to you and your school 
• Set a routine that protects the important things 
• Never think (or say) “It’s not my job.” 
• Return calls quickly  
• Limit time in the office 

 



Have a Sense of Humor 



The Many Hats of the Principal 
 (And How To Wear Them Well) 

 
 
 
 

1.  Instructional Leader 
 

2.  Building Manager 
  

3.   Regulatory Guru 
 

4.   Building Personality 



1.   Instructional Leader 

• Assures that appropriate curriculum goals are maintained 

 

• Observes all teachers formally and informally 

 

• Written observations are informative, honest and helpful 

 

• Principal compliments, encourages and assists teachers 

 

• Protect teachers from obstacles, hindrances and annoyances 



Instructional leaders assure that curriculum goals are maintained 
through: 

Faculty Meetings 
Subject Department Meetings 

Grade Level Meetings 



At Group Meetings: 

Use small group meetings to review results of formal 
assessments 

 

 As a group, analyze data from assessments to realize 
strengths and weaknesses in student achievement 

 

 Set instructional goals based on this data analysis 



Observe Teachers Informally 

• Visit each classroom often (make it a priority) 

• Feel free to sit in during a lesson 

• Feel free to participate and even raise your hand as a student 

• Find reasons to compliment the teacher and the students 



Formal Observations 

• Always hold a post observation conference with teacher 
 

• Ask teacher for his/her own critique of lesson 
 

• Written comments should be clear, honest and include suggestions for 
improvement 
 

• Find areas of strength to compliment teacher 



2.    Building Manager 

 Assure the safety and comfort of all students and staff 

 

 Assure the adequate supplies are available  

 

 The cleanliness and orderliness of the building is ultimately 
your responsibility   (Take time to inspect) 



3. Regulatory Guru 

      Stay current on laws and  regulations          
      (Both regular education and special 
           education)          NCLB  &  IDEA 

 
 
       Have knowledge of current contracts for all   
       bargaining units 
         
 
        
 

 

 



4.  “Building” Personality 

 Research has shown that school buildings most often take on the personality of the principal: 
                                  Friendly 
                                         Cold 
                                        Welcoming 
      Happy       

       Formal              



THE COMMON CORE  
Oh My Gosh, How Did We Get Here? 

 Federal Law – “No Child Left Behind Act” - Began January, 2002 

 

 

•        The emphasis of the law was accountability 

•        Accountability required state assessments  

•       Assessments required commonality of curriculum for entire state 

•       Common curriculum - creating “Core Standards” or State Standards 

•      “Standards Based Education” was born in The United States     

•       Every state participating had its own academic standards             



History Continued 

 In 2009, National Governors Association – Convened a group of educators 
to work on the concept of national standards 

 

 In July, 2009, President Obama and Secretary of Education Duncan 
announce “The Race To The Top” 

 

                 Grants would be available to states that created: 

                          1. “standards and assessments that prepare students for     

                                success in college and the work place.” 

 

                          2.  Teacher evaluation systems must be reworked to include  

                                performance on assessments on teacher evaluations.  



TEACHER EVALUATION 

• “Race to the Top” has resulted in changes to teacher evaluation 
  
• Bargaining agreements (union contracts) have been renegotiated 
 
• Teacher evaluation must include (to some degree) assessment results 

 
• Many states are still struggling with evaluation procedures & systems 
        “ There is a risk, and I want to be honest about this, that very, very mature, effective teachers are saying you are treating me 

like a kid. In the name of getting rid of the bottom 5 percent, we risk losing the top 5 percent…” 
                   The previous New York State Commissioner of Education, David M. Steiner,  stated in July, 2013. 



ONE MODEL 
The New Teacher Project 

A national nonprofit organization developed by teachers 

A successful Teacher Evaluation process should include: 

 

 Clear, rigorous expectations – Evaluations should be based on clear standards 
of instructional excellence that emphasize student learning. 

 

Multiple measures- Evaluations should include different measures of performance. 

 

Multiple ratings- 4 or 5 rating levels should be used to describe differences in teacher 
effectiveness. 

 

 Significance- Evaluations must matter. Evaluation should be a major factor in 
employment decisions about teachers. 



Stress 
There will be stress…plenty of it! 



SUCCESS and SATISFACTION 
The greater the challenge, the more rewarding  the success. 

 

 



Questions  
 

and 
 

Answers 


