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Strategy 1: Make the Most of 

Your  First Few Weeks 

Plan strategies to connect with staff, 

students, and parents 
 

 

– Extend invitation to staff to meet with you 
 

– Invite key parents to meet with you 
 

– Look for ways to involve students 

 

 



Start planning for the opening of school 
 

– Focus on building on the past rather than 

creating the future 
 

– Recognize that your staff is your institutional 

memory 
 

– Touch base with your custodial staff 
 

– Ask administrators and key faculty members 

to review policy or procedural changes before 

acting 
 



 

Never distribute any written documents without  
2 or 3 reviews/edits  

 

Leave no stone unturned in preparing for and 
conducting your first faculty meeting 

 

– Prepare thoroughly 
 

– Create comprehensive document folders to support 
your agenda 

 

– Remember basic comforts 
 

– Keep it short 
 

– Be personable 
 

– Ensure notes are kept to remember follow-up 

 
 



Strategy 2: Think Visibility 

Maintain an open door policy 
 

Place a priority on school day visibility 
 

Find time to have conversations with support 

staff 
 

Build attendance of functions into your schedule 
 

Become a fixture at school board meetings 
 

Make instructional supervision a priority 
 

 



Strategy 3: Build Relationships 

Within the School 

Learn the school’s unspoken culture 
 

Maintain balanced relationships 
 

Get to know staff on a personal level 
 

Treat all employees with respect 
 

Make students your top priority 



 
 

Win over your parent organization 
 

– Learn how they are organized and their 

priorities for you 
 

– Present a principal’s report each meeting 
 

Recognize that more is less 

 



Strategy 4: Connect with Your 

Superintendent 

Earn the respect of your superintendent 
 

– Find the balance between over- and under-

communication 
 

– Avoid surprises 
 

– Be a team player on decisions 
 

– Display conviction 
 

– Be collaborative rather than competitive 



Strategy 5: Work Well with Your 

Supervisor 

Ask other administrators how they were 

evaluated 
 

Meet with central office administrators 

about evaluation and expectations for you 
 

Schedule a meeting with your 

superintendent to discuss priorities and 

goals 



Strategy 6: Build Positive 

Relationship with Central Office 

Administrators  

Ask what you can do to assist them 
 

Ensure timely and thorough completion of 
reports and forms 

 

Volunteer to serve on district committees 
 

Take initiative whenever feasible 
 

Support their efforts with staff 
 

Keep them “in the loop” 



Strategy 7: Connect with Other 

District Administrators 
 

Exude a half-full perspective 
 

Avoid the “know it all” syndrome 
 

Focus on collaboration 
 

Encourage networking 
 



Strategy 8: Establish Yourself as 

the School Leader 

Think before you act 
 

Remember that you are not the pleaser 
 

Hire well 
 

Set high standards for the re-employment 

of non-tenured teachers 

 

 



Make professional development a priority  
 

Honor decisions made by your 

predecessor 
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