
Keys to Deep Listening
in a Principal-Teacher 
Evaluation Conference

Often, people come to the conference with an agenda. When 
they think, they are only waiting to get their point across.

Adapted from 7 Tips to Become a Better Listener, Margarita Tartakovsky, M.S.
World of Psychology and Hear You: Five Tips On Being A Good Listener Courtesy of
Match.com's Happen Magazine www.happenmag.com

http://stonecoastgroup.com/activelisteningquiz.html

http://psychcentral.com/blog/archives/2013/09/21/7-tips-to-become-a-better-listener/
http://psychcentral.com/blog/archives/author/margarita/
http://www.happenmag.com/
http://stonecoastgroup.com/activelisteningquiz.html


Differences Between a 
Boss and a Leader



Triangle for Improved Practice

 

Feelings 

Interactions 

Thoughts 

 Addresses our ways of thinking and aims to build metacognition.  
Explores changing the way we think to change the way we behave. 
Encourages reflective practices & guides teachers to self-directed 

learning.  These begin to be accomplished through deep listening.

(Behavior)

H (Mind)(Heart)



Deep Listening
Deep Listening is one of the most powerful 
communication skills and yet it is often glossed over 
as a simple skill that requires very little attention. 

Deep listening allows you to:

• Be perceived as someone who cares                       
about what others are saying.

• Understand the intended message the first time.

• Lessen the chance of errors as you have more 
accurate information to work with.

• Become more efficient at what you do.



Deep Listening (Continued)
Anyone can listen effectively when the pressure is 
off but the true test is using these skills when 
deadlines are looming, emotions are high and 
teachers are tough! 
Active listening involves four critical steps. 
The acronym HURT can help you recall these 
important steps. 
Deep Listening is: 
• Not just what you….. Hear
• It is what you…………..Understand
• And what you………....Remember
• And then………………….Take Action



Assessing Your Deep Listening Skills 

• Listening skill development is an ongoing 
process. Good listening is a key to success in 
any situation. Discovering your attitude about 
listening is important since attitudes 
determine our behaviors.

• To discover your listening attitudes, number a 
paper from 1 to 20. If a statement describes 
your listening attitude or behavior, write 
“True,” or “T” if not, write “False” or “F”.



The Assessment
BEHAVIOR TRUE FALSE 

1 
I am interested in the other person’s concerns and do not knowingly 

tune out information that I am not interested in. 
    

2 I listen carefully for the person’s main ideas and supporting points.     

3 I take notes during meetings or discussions to record key points.     

4 I am not easily distracted.     

5 I keep my emotions under control.     

6 I concentrate carefully and do not feign attention.     

7 
I wait for the other person to finish before finally evaluating the 

message. 
    

8 
I respond appropriately with a smile, a nod, or a word of 

acknowledgment, as the other person is talking. 
    

9 
I am aware of mannerisms that may distract a client and keep mine 

under control. 
    

10 I understand my biases and control them when I am listening.     

 



Assessment (Continued)

11 I refrain from constantly interrupting.     

12 I value eye contact and maintain it most of the time.     

13 
I often restate or paraphrase what the client said to make sure I have 

the correct meaning. 
    

14 
I listen for the client’s emotional meaning as well as subject matter 

content. 
    

15 I ask questions for clarification.     

16 I do not finish the client’s sentences unless asked to do so.     

17 
When listening on the telephone I am prepared to document 

concerns if need be. 
    

18 
I focus on the client’s problems rather than on my own issues and 

concerns. 
    

19 I am careful to judge the message rather than the person.     

20 I am a patient listener most of the time.     

TOTAL     

 



So, Are You Listening?

The following scale will help you interpret your present listening 
skill, based on your current attitudes and behaviors.

1 – 5 

“False”

You are an excellent listener. Keep it 

up!

6 – 10 

“False”

You are a good listener, but can 

improve.

11 – 15 

“False”

With practice, you can become a much 

more effective listener.

16 – 20 

“False”

Listen up!



First Strategy

Clear your mind. 
• Check in with your own internal feelings, 

assumptions and mindset. 

• Ask yourself:  Are you really ready to listen?

or

• Will you have a focus that is not fully on the 
teacher?



Second Strategy

Pay attention.
 Be actively involved in the process and absorb 

both the obvious and the subtle information 
being offered, listening with your

entire body. 

Keep your eyes on the person talking.

 Note the body language. 

Respond with your own - smiling, nodding, or 
shaking your head in sympathy when 
appropriate. 

Look alive. 

Be involved.

http://www.psychologytoday.com/basics/body-language


Third Strategy

Don't interrupt or derail the speaker.
Showing interest is not derailing the speaker's train of 

thought, i.e. "So when I was in high school..." says 
teacher. "What high school did you go to?" interrupts 
the principal. 

 Interrupting the thought pattern may distract from 
the original thought and is not helpful. 

Hold your questions and comments until the speaker 
is finished, or at least pauses to take a breath.



Exception to Strategy Three

Gracefully dealing with a monologist
If you have lost the thread of a 

story entirely or if the other person                n 
delivers a monolog so lengthy 
you're in danger of falling asleep, step in. 

In those cases, it is permissible to interrupt with 
something like "Wait. I don't understand” or “OK, 
I think I have a good picture of your explanation.”



Strategy Four
Ask open-ended questions. 

 Instead of asking:
“So did you do what I suggested?” say: 
“Tell me what you decided to do.” 

 Instead of asking:
“Are you upset?” ask: 
“How do you feel about this?” 

 Instead of asking:  
“Can you do it this way?” ask: 
“How shall we tackle this problem?” 

 Instead of asking:
“So did you enjoy your teacher training?” say: 
“Tell me more about yourself.”



Strategy Five

Confirm your understanding. 
 Listen, and then relay it back to the speaker 

to clarify if you have understood                          
them correctly.

“Just to make sure that my                
understanding is the same as your,                 
you seem to feel that students try to entrap 
you and bring you into a power struggle. Is 
this correct?”



Strategy Six

Write down important information or thoughts.

Take notes when the other person talks.  

This will emphasize even more that you value   

their thoughts or concerns.



Strategy Seven

Be ready to answer their questions 
compassionately.

 Being a good listener also means responding 
respectfully to their questions.

Remember:  “Truth without love is brutality.”  
 If the teacher asks: “How am I doing?”

We need to focus on growth, responding with 
“I recorded that your wait time is improving well   
going from 1 second to 2 seconds”

rather than
 “Your wait time has moved from 1 second                 

to 2 seconds, but is not where it should be.” 


