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Introduction
Title of Presentation: Being There: 

How Instructors Make an Impact in Online Education

Instructors make an incredible impact in the classroom--to that, we can all agree. 
But what are some tips and suggestions for instructors to make a more "connected" classroom 
for their students? How can we, as instructors, best provide premium support for students? 
Communication, the learning environment, the tone of feedback, discussion participation, and 
providing students with strategies about study methods and time management will be covered. 
This webinar will provide tips and suggestions throughout, and we will conclude with a question-
and-answer period.
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Agenda 

What we will cover today in this presentation:

Being There: How Instructors Make an Impact in Online Education

Supporting students in the virtual environment is one of the hallmarks of a 
successful online instructor. 

In this webinar, the following aspects will be covered:  

* Introduction and the “Eight Roles of an Effective Online Teacher.”

* Set a warm and welcoming environment.

* Provide robust feedback.

* Challenge students to use tools for organization and time management to be 
successful. 

We will conclude with a question-and-answer period.

This Photo by Unknown Author is licensed under CC BY-SA
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http://flickr.com/photos/scriptingnews/77248010
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Who I Am
Dr. Don Kirk Macon

• Core Faculty, American College of Education

• Experienced K-12 and higher education practitioner

• Leader in education initiatives

• Presents workshops and professional development around the U.S.

• Researches and writes about education and humanities-driven topics

• Resident of Texas and lover of the Southwest and New Mexico

• Dog lover (particularly pugs), loves teaching (online and face-to-
face), and enjoys facilitating teacher trainings

Dr. Don Kirk Macon is a seasoned online instructor, having taught since 2005 in virtual education. He is 
Core Faculty at American College of Education, where he loves teaching teachers: “There is no better 
audience than a group of teachers willing and excited to better their craft!” Dr. Macon has presented at 
conferences on a variety of topics and has conducted professional development seminars across the 
nation. He is also experienced in K-12 education, having taught English, journalism and speech for 14 
years prior to becoming a librarian. Dr. Macon is a state certified educator in many different areas and 
speciality subjects, including superintendent, principal, teacher, and librarian. He holds two doctorates: a 
Ph.D. and an Ed.D. 

“Eight Roles of an Effective Online Teacher”

Here they are! https://www.facultyfocus.com/articles/online-education/eight-roles-of-an-effective-online-
teacher/

1. Tour guide

2. Cheerleader

3. Learning coach

4. Individual and group mirror

5. Social butterfly

6. Big brother

7. Valve control

8. Co-learner

The author of this article is Dr. Bernard Bull, Assistant Vice President of 

Academics, Associate Professor of Education, and Director of the M.S. 

in Educational Design & Technology at Concordia University Wisconsin.

This Photo by Unknown Author 
is licensed under CC BY-NC-ND

Set a Warm and Welcoming 
Environment
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https://www.facultyfocus.com/articles/online-education/eight-roles-of-an-effective-online-teacher/
http://etale.org/main/2013/03/20/9-roles-of-the-online-teacher/
https://creativecommons.org/licenses/by-nc-nd/3.0/
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Being the Role Model Teacher 

• Be communicative: Send a warm and welcoming email to each student enrolled 
in the class in addition to a posted welcome announcement and guidance posts 
in the first discussion board!

• Be structured: Follow protocols and policies and be sure your classroom space 
is perfect (no broken links, all readings are available, rubrics are present, etc.)!

• Be accountable: Hold yourself to the standards your organization 
(campus/school) requires!

• Be authentic: Be yourself! Students know when their instructors are being 
“real” with them. Therefore, be authentic! It is crucial when working with 
students and forging an alliance between learners (students) and mentors
(instructors). 
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Be Communicative and Structured
• Communicate, communicate, communicate. It is 

truly one key to being a successful online 
instructor.

• Do what you say you will do.

• Be on time for regular meetings and scheduled 
phone calls with students.

• Exhibit and model the kind of student you want 
your students to be. Use a tone of respect, 
warmth, and collegiality.

• Provide clear expectations for your students and 
be consistent.

This Photo by Unknown Author is licensed under CC BY-SA
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Be Accountable and Authentic
• Hold yourself to high standards.

• Follow your organization’s policies, procedures, and protocols. When you 
do this, you show your students that such things do matter.

• Be who you are. Students are perceptive and can usually recognize 
insincere platitudes.

This Photo by Unknown Author is licensed under CC BY-
SA-NC
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http://oer.nios.ac.in/wiki/oer/ictapplication/internetanditsusage/internet_communications.html
https://creativecommons.org/licenses/by-sa/3.0/
https://ameenagorton.com/authenticity-online/
https://creativecommons.org/licenses/by-nc-sa/3.0/
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Provide Robust Feedback
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What Should Feedback Include?
Use the sandwich method: Praise, Criticism, Praise.

• Start with something positive.

• Provide the reason for the grade.

• Provide the reason as a recommendation/reminder.

• Provide a tip to reach the goal, or perhaps give an example.

• Provide your expectation.

• Remind the student that you are available for assistance/clarification.

• End on a motivational thought.

• Use a rubric.

Put it all together, and what do you get???

This Photo by Unknown Author is licensed under CC BY-SA-NC
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Example of Feedback
What does feedback look like?

Thank you for your participation this week. I know the prompt required that you 
provide some pertinent details about our week’s content.  While you had some 
really good ideas in your posts, the explanation of those ideas needs to provide 
more depth. For instance, you write “I think the author wants her audience to 
understand the emotions of the protagonist.” To complete that idea, a good 
practice would be to give an example of what makes you think that. What is a 
specific excerpt from the text that makes you think that? I encourage you to 
refresh your memory about the requirements by looking in the directions for each 
week as well as in the attached completed rubric. In each discussion board, you 
are required to post once initially and then as a response to at least two of your 
peers. You did that requirement! However, the posts must also show facts, 
reasons, details, and examples. Remember: I am always here to help; contact me if 
you need clarification. I look forward to seeing your future posts! Keep writing!  : ) 

This Photo by Unknown Author is licensed under CC BY-NC-ND
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http://azharreflections.blogspot.com/2010/08/week-9-new-experience-through-writing.html
https://creativecommons.org/licenses/by-nc-sa/3.0/
http://yvonnechase.com/confrontation-is-the-key/
https://creativecommons.org/licenses/by-nc-nd/3.0/


1/7/2021

5

Challenge Students to Use Tools for 
Organization and Time Management to 

be Successful
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Importance of Organization and Time Management

Tips/Techniques

for Students

This Photo by Unknown Author is licensed under CC BY-SAThis Photo by Unknown Author is licensed under CC BY-SA-NC

15

Finally…

What are some tools to assist, and how can you make your mark in the classroom?

The next two slides:

* Provide a list of some of the most common tools that we, as online instructors, 
can use in our classrooms to create a vibrant learning community.

* Address your digital persona. What kind of digital persona do you want to create? 
What areas, specifically, can you focus upon to make your presence positive, 
dynamic, and engaging?

This Photo by Unknown Author is licensed under CC BY-SA-NC
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https://learningcommons.ubc.ca/student-toolkits/managing-your-time/
https://creativecommons.org/licenses/by-sa/3.0/
http://theaccidentaleducator.weebly.com/blog/archives/12-2014
https://creativecommons.org/licenses/by-nc-sa/3.0/
http://www.eoi.es/blogs/mbaftsev/the-transhumanism-in-business-or-about-digital-marketing/
https://creativecommons.org/licenses/by-nc-sa/3.0/
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Tools to Assist
• Office and/or Google Calendar 

• Meeting Platforms (AnyMeeting, Zoom, Microsoft

Teams, Skype, GoToMeeting, etc.)

• Interaction
• Nearpod
• Kahoot (free version!)

• Shared Folders & Sites for Collaboration
• Planner 
• One Drive
• Teams

• Video Presentations 
• Embed into PowerPoint
• Prezi
• Microsoft Stream
• Record in Video Software

This Photo by Unknown Author is licensed under CC BY-SA-NC
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Your Digital Persona
Let your personality shine through! 

Create your digital footprint through: 

• Announcements

• Feedback

• Discussions

• Emails

• Chats

• Scheduled phone calls 

• Online meetings (including Zoom, Skype, AnyMeeting, etc.)
This Photo by Unknown Author is licensed under CC BY-SA

Question-and-Answer Period
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http://www.eoi.es/blogs/mbaftsev/the-transhumanism-in-business-or-about-digital-marketing/
https://creativecommons.org/licenses/by-nc-sa/3.0/
https://tsaponar.blogspot.com/2013/05/my-students-prezi-presentation_8.html
https://creativecommons.org/licenses/by-sa/3.0/
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Thank you.
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