
PERSONNEL 

PRIORITIES IN 

SCHOOLS TODAY

Dr. Thomas A. Kersten

Associate Professor Emeritus

Roosevelt University

thomas.kersten49@gmail.com



Teacher Supervision & Evaluation:

The Early Years

• Mid-1600s

• Industrial Revolution

• 1880s – Efficiency



Introduction of  Tenure

• Pendleton Civil Service Act 1883

• First Law in New Jersey 1909

• Mid-1940s: 70% of  teachers in US protected by 

tenure

• End of  Century: Nearly all states had some 

teacher protection



Tenure Proponents

• Attract more teachers

• Increase school district efficiency

• Make teaching a more attractive profession

• Eliminate favoritism in hiring and dismissal



Changing Tide

• States eliminating tenure protections

– Colorado

– New Mexico

– South Dakota

– Florida



• States loosening requirements

– Michigan

– Connecticut

– Illinois

– Wisconsin



Latest Trend: Data Driven Evaluation

• Teacher observations & evaluation practices 

grounded in research-based practices

• Clearly defined performance levels

• Skilled observers

• Thorough, consistent, and properly interpreted 

evidence

• Emphasis on professional conversations.



Implications for Administrators

• More time devoted to instructional issues

• Increased knowledge of  latest research and best 

practices: curriculum, instruction, and data 

analysis

• Increased political pressure to ensure teaching 

excellence



• Necessity to hold teachers accountable for 

performance

• Increased performance expectations for build-

level administrators





Book Summary

Although administrators have many responsibilities, none is 

more critical to the school, student, and their personal success 

than the hiring, supervising, and evaluating teachers. The 

research evidence is clear. Excellent teachers make the difference 

in how well students achieve and how much schools improve. 

Personnel Priorities in Schools Today: Hiring, Supervising, 

and Evaluating Teachers, explores how to hire the best 

teachers available.



Key Features
• Practical strategies to improve how you hire, supervise, and 

evaluate teachers

• Concrete examples that illustrate what successful administrators 

do to enhance their success

• Valuable insights into personnel issues building-level 

administrators regularly face

• Valuable advice from an experienced superintendent and 

assistant superintendent

• Strategies for supporting teachers to perform at their best

• Tips for using the evaluation process to raise performance 

expectations

• Advice on how to harness the power of  a strong administrative 

team
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