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You have been in school for a long time 
and have faced many first days of school.  

But this year things will be a little 
different.



This year you will be “on the other 
side of the desk!”

And that is a big transition…



In fact, 
• Every year, approximately 15% of all teachers leave 

general education, and 22% of all teachers leave special 
education (Keigher, 2010). 

• Research has shown that the attrition rate is particularly 
high for teachers within their first five years in the 
profession (Boe, Cook, & Sunderland, 2008). 

• The National Center for Education Statistics reported 
that in 2005, 20% of brand new public school teachers 
left their teaching career.

Boe, E. E., Cook, L. H., & Sunderland, R. J. (2008). Teacher turnover: Examining exit attrition, 
teaching area transfer, and school migration. Exceptional Children, 75(1), 7–31.

Keigher, A. (2010). Teacher attrition and mobility: Results from the 2008–09 teacher follow-up 
survey (NCES 2010-353). Washington, DC: U.S. Department of Education, National Center 
for Education Statistics. Retrieved from http://nces.ed.gov/pubs2010/2010353.pdf 



So, how can you get off to a good 
start and hopefully avoid becoming 

an “attrition statistic?”

• Know why you became a teacher and keep that 
front and center.  Write down your personal 
mission statement and refer to that regularly.

• Avoid negative people.  Negativity is 
contagious.

• Set small goals for yourself and for your 
students.  And then, celebrate the successes!



And most important of all…
• Enjoy yourself. Teaching is a job, but it should 

be fun. Enjoy the work, enjoy the students, 
and enjoy your colleagues. And try to make 
the learning fun—for you and for your 
students.



First question…

• Be honest.  Raise your hand if you are feeling 
at least a little fear and/or anxiety about your 
first day of school as a teacher.



Since the first years are so important 
in determining who stays in the field, 
let’s look at some things you can do 

to get off to a good start.



Tip #1: It is normal to be a bit 
anxious and scared when starting 

something new.

But it can also be really exciting!



WHEN FACED WITH FEAR YOU HAVE 
TWO OPTIONS

Forget

Everything

And

Run

Face

Everything

And

Rise to the challenge



Use the fear and 
anxiety to your 

advantage.
• We do not do our best work when we are 

cocky and over-confident.

• A little fear and anxiety helps us work harder.

• Recognize that ALL teachers approach a new 
school year with a little fear and anxiety.  You 
are not alone.

• Once you get into that first day, the fear and 
anxiety lessen and you are on your way!

Fear& 
Anxiety

Confi-
dence



Tip #2: Perfection is not 
really an option.

• Teaching is one of the few professions where 
beginners are expected to do everything that 
the most experienced teachers do—and do it 
equally well. You will find that you still have 
much to learn and that the learning curve is 
steep. Be prepared for that.

• Not everything you try will work.

• You will not know all the answers.



WHAT IS IMPORTANT

• Learn from your 
mistakes.

• Keep improving.

• Celebrate the 
successes.



Second question…

Which of the following do 
you think is most 
important for you as a 
beginning teacher?

• Planning instruction

• Planning classroom 
management

• Planning how to get to 
know students, parents, 
coworkers



Tip #3: Failure to plan is planning 
to fail.

I need five lesson plan books.  I like to be over prepared for 
each day. I have contingency plans for my contingency plans.



Plan for Classroom Management.

• Three to five good comprehensive rules.

• Positive consequences, negative 
consequences.

• Share your rules: students, administration, 
parents.

• Spend time the first couple of weeks teaching 
the rules with explanations, examples, non-
examples, modeling, and guided practice.



RULES
W – do your Work

O – Obey the teacher

R – Respect the teacher

K – be Kind to others

Rules

Pay attention

Obey the teacher

Work

Eliminate arguing

Respect others

High Five



W – do your Work

O – Obey the teacher

R – Respect the teacher

K – be Kind to others

THE WORK PROGRAM
Students are expected to work in class.  To promote good work habits, students will participate in the work program. Each 

student will receive a work card for the week.  WORK is written down the left side of the card.  The letters stand for the classroom 

rules. Students are expected to follow these simple rules each day.  If a student breaks a rule, the student will receive a slash in
the box across from the letter of the rule he broke under the column for that day.  The slash indicates a warning.  If the student 
breaks the rule again, that block is marked with an X and the student does not earn a point for that rule that day.  Students may 
earn five points each day for a possible total of 25 points per week.  Points will be totaled and may be spent during the last 10
minutes of the period on Friday.  Students may spend their points each week or may save the points to purchase a larger item.
The teacher will keep track of weekly points on a log sheet. If a student loses or destroys his or her point sheet, the student loses 
the points earned that week.  If a student earns less than 10 points in a week, the parent will be contacted.  The teacher reserves 
the right to add additional consequences beyond the loss of points for major infractions.

CONSEQUENCES:

WHEN THE STUDENT FOLLOWS THE RULES IF THE STUDENT DOES NOT FOLLOW THE RULES:

Earn points to spend in class store at end of week Warning: a slash on the point card

Positive notes and phone calls home Loss of points – an X on the point card

Phone call or letter to parent or guardian

Detention

Severe Clause: A student may be referred to the office for severe misconduct.

SIGNATURES

Teacher _________________________        Student ______________________  Parent _______________________



PLAN FOR PROCEDURES AND 
ROUTINES.

All I said was, “Line up for lunch, please.”





Think about what procedures and 
routines you need to have for your 

classroom to run smoothly.

• Restroom

• Bathroom

• Sharpening pencils

• Turning in work

• Getting materials

• Emergency drills

• Lining up

• Etc.



MORE EXAMPLES



Steps for Procedures.

• Post the procedure.

• Teach the procedure.
– Explain it.

– Model it.

– Discuss it (examples and non-examples).

– Practice it.

– Reinforce it.

• Remind and reteach until the procedure is 
automatic.



PLAN TO DEVELOP RELATIONSHIPS 
WITH STUDENTS AND PARENTS. 
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AVOID THIS…



ESTABLISH RELATIONSHIPS WITH 
PARENTS

• Send home a letter introducing yourself and 
your classroom.

• Make your first contact with the parent a 
positive one.

• Keep in touch with parents via notes, your 
class website, a newsletter, phone calls, etc.

Dear Mr. and Mrs. Boyce,
I just wanted to let you know how much I 

am enjoying having Steve in class.  He has 
such a delightful sense of humor.  He really 
seems to be motivated to do well and is off to 
a good start this year.  Please keep 
encouraging him.

Sincerely,  Mr. Jonas



ESTABLISH RELATIONSHIPS WITH 
STUDENTS



How will you get to know your 
students?



How will your students get to know 
you?

Write 
autobiographies 
and post them on 
a bulletin board.  
Include yours as 
well.

Create Who 
Am I 
posters.  
Teacher 
creates one 
as well.



Greet your students each day. Show 
an interest in them.



Students behave better and learn 
better from a teacher with whom 
they have a positive relationship.



PLAN YOUR FIRST LESSONS.



REMEMBER

• Develop lesson plans to teach your classroom 
management system, procedures, and 
routines.

• Develop lesson plans that allow you to get to 
know your students and your students to get 
to know you.

• Develop lesson plans that allow you to assess 
where your students are academically.

• Overplan – you can always use the extras later.



WILSON HIGH 
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I am looking forward to my first year as a teacher.  I have 
my teaching degree, my classroom is decorated, I have a 
behavior plan ready, and I have my lesson plans done for 
the first week.  They say that preparation is half the battle.  
Now it’s the other half that concerns me…



Tip #4: The job is never done, so 
take some time for yourself.



• Teaching is not a finite job. Do not fall into the 
trap of working 20 hours a day in the hope 
that you will somehow get everything done. 
You won’t.  There always will be more to do. 

• Work a full day, work efficiently, stay late 
some days, but make sure you have a life 
outside of work as well.

• Take care of yourself: eat right, exercise, and 
make time for fun. 



Fill your bucket!

• As a teacher, you will be asked to give of 
yourself all day. Make sure you take care of 
yourself so you have something left to give.



Tip #5: Reach out to others for 
mentoring and support.

• Do not try to do it all 
alone.

• It is better to ask and do 
it right than to do it on 
your own and do it 
wrong.

• We have been there –
we will be happy to 
help. We are just 
waiting for you to ask.



Find a good mentor.
• If the district assigns you a 

good mentor, take advantage 
of what has been provided.

• If you are not assigned a good 
mentor, find your own 
mentor (informally) who can 
and will help you. 

A supportive mentor is 
invaluable. First-year special 
education teachers who have 
good mentors that they talk to 
several times a week—and who 
hold a teaching position similar 
to that of the novice teacher—
are significantly more likely to 
remain in the field than are 
those without good mentors 
(Whitaker, 2000). 

Whitaker, S. D. (2000). Mentoring beginning special 
education teachers and the relationship to attrition. 
Exceptional Children, 66(4), 546–566.



Use your mentor.

• Once you find that 
mentor, use him or her. 
Do not be afraid to ask 
questions.  

• Experienced teachers are 
generally glad to help, but 
they usually do not want 
to intrude. So take it upon 
yourself to ask. This is a 
sign of strength, not of 
weakness.



A good mentor is not enough.

• Ask others for help or 
collaboration as well. 

• If you are having 
difficulty with a 
particular aspect of 
teaching, find out what 
other teachers do. 

• Several heads are better 
than one.

• Benefit from the 
experience of others.



YOU ARE READY TO MOVE TO THE 
OTHER SIDE OF THE DESK.

• It is okay to be a bit 
anxious.

• Don’t expect to be 
perfect.

• Be prepared.

• Take care of yourself.

• Reach out to others.

• AND ENJOY THE JOB!



Suggested Resources

The First Days of School: 
How to Be an Effective 
Teacher
By Harry K. Wong and Rosemary T. 
Wong

Survival Guide for the 
First-Year Special 
Education Teacher

So to Teach: 
Inspiring Stories 
that Touch the 
Heart 
Edited by Kathie-Jo 
Arnoff Foreword by 
Nel Noddings

By Harry K. Wong and 
Rosemary T. Wong
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